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Guide to Finance & Governance
As a charity we are responsible for ensuring that our funds are spent appropriately.

Most purchases by the group are for small items. These are normally paid out of pocket by the volunteer and reimbursed once the receipt has been passed to the Honorary Treasurer.

If this is a problem for any individual volunteer, they should speak to the Honorary Treasurer in the first instance.

For larger value items, it is preferable to ask the company providing the goods to invoice the Honorary Treasurer directly.

Where section leaders intend to spend more than £150 of their running fund in a single transaction, they would be wise to discuss this with the Honorary treasurer beforehand.

The financial limits set above were revised in February 2014 by Exec.

Signing Invoices
Where an invoice is for work carried out, the volunteer should note upon it that the work has been carried out to an acceptable standard and sign it accordingly. This helps the Honorary Treasurer to know that the payment is not being made before work is completed to an acceptable standard.

Cub T-shirts

Cubs sell pack t-shirts for £5. These are paid for by group funds whilst income from sales is added to the pack’s running fund.
Approved Annual Spending (Apr – Mar)
The following are approved without limit of time.

	Purpose
	Amount
	Notes

	QM
	£400
	If more is needed, Exec approval is required.

	Wreath
	£25
	Paid to Wadsley Church annually (Oct/Nov).

	Graveyard Contribution
	£60
	Paid to Wadsley Church Graveyard Fund (Oct/Nov). Exec have agreed to make this annual gift towards graveyard maintenance costs (Feb 2016). In Feb 2016, Julia Atkinson is treasurer of Graveyard Fund.

	Lease
	£100
	The rear of the building (Wilson Hall) is held under leasehold for which an annual payment is due to Wadsley Church.

	Christmas Party Money
	£480
	£60 per section (8 x £60 = £480). It may only be spent on Christmas Party events.

	Online Scout Manager
	£184
	To allow silver access for all 8 sections. Where sections choose to add features, this is paid from their running funds. 

	Total
	£1249
	


Running Funds

The running fund is the money that is given to each section to run their activities each term. The formula for this is:
· £20 basic – All sections get this regardless of size of section.

· £6.00 per head – based on number of members at the start of the term.


Investiture Badges

From Nov 2011, the buying of investiture badges is paid from central funds, thus removing one financial burden on individual sections.
Financial Hardship

On letters for all camps, we include the following text (or something similar):

“Financial Hardship

We try to make scouting as affordable as possible. Financial hardship should not prevent any child from being a full part of our group. We have an agreed fund that is available to support families who are experiencing hardship. Please speak to your section leader in the first instance.”
Subs

· Subscriptions (subs) of £25.50 are paid quarterly.

· Subs income covers costs of meeting night activities as well as contributing towards 150th’s overheads (e.g. insurance, ground rent, utility bills).

· Parents are able to ask for adjustments if their financial circumstances require this. The onus is on the parent to get in touch with us to discuss this.

· Many parents provide consent for us to reclaim tax on their subs. Funded by the government, this ‘gift aid’ helps us to avoid regularly increasing subs fees.

· During 2015 & 2016, due to Beaver subs being increased, Beavers will have £20 per person per head to cover the cost of a sleepover, or similar additional activity.

· Young people who are new to the group have an initial period free-of-charge. Their parents pay from the first payment quarter after they join.

· The new member exemption is only for new members to 150th. When young people move section they do not then get a subsequent period free-of-charge.

· If a family is experiencing financial hardship, they may ask for support to pay subs from the discretionary fund.
Free-of-Charge period for new members
	Date of joining
	First £25.50 due
	F-o-C period

	January
	1st April
	3 months

	Easter

	1st July
	3-3 ½ months (depending on Easter dates)

	September
	1st October
	1 month


Traditionally, everyone got 4 weeks F-o-C. When we had half termly/termly subs, this was increased to a half term. Everyone still gets 4 weeks, just because of the way terms fall unevenly across the year, those starting in January and Easter do get a longer F-o-C period.

Refunds

Leaders aim to break even when running events such as camps, sleepovers and visits. Events are not intended to make a surplus, nor a loss.

If a member has paid for an event and then subsequently cancels their place the decision regarding a refund rests with the event leader. If they wish they may consult the Group Treasurer. The event leader may take into account:

· Amount of notice given for cancellation before start of event

· Reason for cancellation

· Whether place can be filled by another member

· Any upfront costs/deposits paid by the group in respect of the member’s attendance

· Amount paid for event

It may be that a partial refund is given. This might be the total paid less any upfront costs.

The refund policy was written in November 2012.

Qualifications for Activities

The group will pay half the fees for training/assessment for volunteers to become qualified instructors/coaches.

Examples are:

· Archery

GNAS/Archery GB Instructor Award

· Canoeing/kayaking
BCU Paddlesport Coach Level 1

· Canoeing/kayaking
BCU Paddlesport Coach Level 2

· Climbing

Single Pitch Award (SPA)

· Hill walking

Mountain Leader Award

· Shooting

National Small Bore Rifle Association (NSRA) tutor

· Sailing

Royal Yachting Association Senior Sailing Instructor

Receipts must be provided.

In accepting the contribution, there is an agreement by the volunteer that they will use their qualification to benefit members.

The other half of the course feed may be applied for via Scout Development Grants board. Info on this can be found via Google. This should be applied for at least 4 weeks in advance of the course.
Reserves

Charities should keep some money back just in case and to ensure cash is available at the time it is needed. The Executive have decided to ensure a reserve is held which covers their largest annual spend (Scout Association Capitation Fee). In 2016, this was £8,500, so a reserve of £9000 was agreed. This may be reviewed as needed.
Exec Approval for Spending

This can be done by email, although should go to a meeting if very large or possibly controversial.
Record Keeping

Financial records should be kept for at least 6 years (POR 3.53).
Review

This policy may be reviewed at any time by the Executive Committee.

This policy was fully reviewed in February 2016.

Governance

The Group Executive Committee
i. The Executive Committee supports the GSL in meeting the responsibilities of their appointment.
ii. Members of the Exec act collectively as charity Trustees of the Group, & in the best interests of its members to:

· Comply with the Policy, Organisation and Rules of The Scout Association 

· Protect & maintain any property and equipment

· Manage Group finances
· Provide insurance for people, property and equipment
· Provide sufficient resources for Scouting to operate. This includes supporting recruitment, other adult support, and fundraising

· Manage and implement the Safety Policy locally
· Appoint and manage any sub-Committees, including appointing Chairmen to lead these 

· Approve the Annual Report and Annual Accounts after their examination by an appropriate auditor, independent examiner or scrutineer. These must be approved by the AGM, filed with the District Exec and with the Charity Commission

· Maintain confidentiality with regard to appropriate Executive Committee business

· Any other roles defined by POR

Leaders’ Meetings
Membership of the Leaders Meetings consists of the GSL, AGSL, all Section Leaders and Assistant Leaders. Explorer Scout Leaders may invited. 
The role of the Leaders’ Meeting is to: 

· consider the well-being and development of each Member of the Group; 

· ensure the progress of each Member through the programme; 

· plan and co-ordinate all the Group's activities; 

· keep the Exec Committee advised of financial and other resource requirements of programmes.

(Updated Nov 2015)
Limits of spending 


Where there is good reason, Executive Members may spend:


Up to £100 without seeking prior approval.


Up to £250 with prior approval of the Honorary Treasurer, if delaying the spending until the next Executive Meeting would be detrimental to the group.


Over £250 only with prior approval of the Executive Committee.





Example


Scouts


Invested Scouts = 				26


Invested Cubs moving to Scouts = 	4


New members from Waiting List = 	1





The running fund is based on a membership of 31.





Therefore Running Fund 	= 		£20 + (31 x £6.00)


				=		£220
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